Purpose to Profit

Sustainable business that feeds your soul

IDENTIFYING THE VALUE YOU ERING
70 THE TRELE

Focus on Strengths, not weaknesses

We get more of whatever we focus on. It's been proven over and over again that when we focus on
our strengths, we build confidence and capability, we strengthen our identity and we enable more of
the positive behaviours we are seeking.

Everyone has weaknesses. No-one is perfect (as defined by perfection - an ideal that cannot be
improved upon). We have, the opportunity is to surround yourself with people who have strengths
in your areas of weakness.

Your challenge in developing self-awareness is to identify personal strengths and accept them,
certainly identify weaknesses and similarly accept them, in the process developing a realistic view of
who you are. That is the way to authenticity and personal integration.

There is only one exception to this rule. Where your weaknesses are personal and interpersonal de-
railers, your leadership journey will come to an abrupt end if you do not address them..

If you find this exercise difficult and really can’t come up with very many strengths, you need to find
someone you trust - someone whose opinion you would normally accept - and have them help you
develop your list. If you choose someone - like your mum - you can dismiss her perception of your
strengths because she ‘has to be nice to you; she’s your mum’.

What are you good at?

Within the context of work, what do you do really well? Some categories for you to consider:
Problem solving

Managing your direct reports

Communication

Diffusing conflict

Making decisions

Building a high performance team

Managing your manager

Inspiring others

Influencing

Networking

Finding resources (e.g., budget) so your team can deliver on its KPI's
Presenting

gooooooooooa
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Learning new skills

Delegating

Brainstorming / Innovation

Making your contribution in meetings
Giving or receiving performance feedback
Managing diversity in all its forms

Other:

gooooaao

Record your strengths

What successes have you experienced or contributed to?

When we feel we aren’t good enough, we dismiss our successes as well as our strengths. We
attribute them to good luck, someone else’s mistakenly positive view of us or personal charm -
anything other than our own capabilities. The challenge with this is that we need to anchor our
successes in order to build a solid foundation on which we can grow our career.

This is not about boasting; hiding your light under a bushel won’t help you. Time to look honestly at
what you've achieved either as an individual or as a team member. Time to claim your contribution

so you can contribute further.

As with the strengths, you may need the trusted support of someone who knows your work well
and whose opinion you would normally trust.

Record your successes over the past 2 years
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Now celebrate them!

In order to anchor your success, you need to literally celebrate it. Too often, we achieve one goal
only to move straight onto the next one, not allowing ourselves to enjoy our achievements. We
need to anchor our success so we can access that feeling and memory when we're not feeling so
resourceful.

What will you do to celebrate your success? It needs to be something you wouldn’t do as part of
your everyday life. It needs to be special.

I'm going to:

For the Strengths Finder

https:/www.authentichappiness.org/

On the website, look for the navigation in the top left corner. Select “Questionnaires”.

You'll taken to a page where you can log in if you've been here before or create a free registration.
Do Not select the brief survey. You're looking for the VIA Signature Strengths Survey. Once you've
created your registration, you'll be taken to the page with all the surveys available to you. The ViA
Strengths survey is towards the end of the page.
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